CHAIRMAN’S PLANNING GUIDE
Project Name:  Soccer Skills Clinic
 
 
PLANNING
 
1.
Primary purpose.   To teach soccer skills to local children between 6 and 14.
 
2.            Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project. 

 
This project falls under the following areas of the 2004 Greater Dakota Valley Jaycees Chapter Plan:
Area of Opportunity: Community


Community

Chapter Area of Opportunity: Community
Community

 
 
The goals for this project are as follows:
 

  

Goal 1
To have 30 kids in attendance

 
Goal 2
To have 8 Jaycees involved

 
Goal 3
To have 4 Jr. Jaycees participate

 
 
3.
What are the specific manpower assignments?

.

 
Supervising Officer

 
Name
Derek Lochner, chapter president

Address
203 Melrose Ave.


N. Sioux City, SD  57049

Phone
(605)232-3063

Duties:
Executive Officer of all area committees; manage the area budget, and ensure that the goals of the Chapter Plan are met. 

 
 

 
Area Director

Name
Pamela J. Mahler

Address
1440 W. Flurie Rd.

Phone
605-232-9728

Duties:
Assist project chair, help manage project budget; help find committee members and additional manpower.

 
 
Chairperson

Name
Beth Lane

Address


Phone
605-232-2038

Duties:
Write the Chairman’s Planning Guide; find committee members and additional manpower, supervise event.

 
 
 
Additional Manpower
 
Number of members
Job Description, Date/Place/Time Needed
             8
Registration table, clinic assistants and calculation of scores


 
 
 
 
 
 
4.
What specific materials, supplies, and resources will be required?

 

	             Paper for flyers, posterboard
for scoring event, registration forms, certificates for participation, medals for 1 place winners, twist ties
 
	Cones for the passing and dribbling events, soccer balls, air pump, table and chairs, camera, pens
	Middle school practice field, access to computer and printer, Don’s trophies


5.
Describe the potential problems and solutions to successfully complete this project.

 
Potential Problem:
inclement weather



Solution:

schedule rain date

 

Potential Problem:
Not enough Jaycee volunteers


Solution:

call to remind members of event and included Jr. Jaycees

 

 
6.            Complete a Proposed Budget indicating all anticipated income and expense.

 
 

Proposed Budget for 
INCOME
Amount/Value

 
Donations
$ 50.00
 
TOTAL INCOME
$ 50.00
 
EXPENSES
Cost/Value

Chapter donated Supplies

            
$ 

 
Purchased supplies (itemize below
 Trophies        $50.00
 

TOTAL EXPENSES
$ 50

 

  

 
7.
List the specific steps to bring this project to a successful completion showing planned dates for each step.

Don’t forget to include the dates you begin to write your CPG questions #1–7, get approval for, and complete your CPG questions #8–10. Put the dates you came up with the idea for the project, and how it all came about. You don’t have to be totally accurate with these dates, that’s what question #8 is for! Do try to be realistic though, and you’ll be better prepared for your project.

 
Date
Projected Activity to Accomplish Planning
 9/1/04        Complete first 7 questions of cpg
9/10/04         Distribute flyers to the schools
9/11/04         Call JC's to help
9/15/04        Host event
9/17/04        Complete cpg
 
IMPLEMENTATION AND EVALUATION
 
8.
Record any revision of the original plan. 

 

 
Date


Description of 
 
Materials/supplies not planned for:
 

 
Materials/Supplies
Resource/Contact Address/Phone
Actual Purchase/Donated Value

 
	none
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


 
Additional committee members that were used to make this project a success:  
  

 

 
 
 
9.

What changes or recommendations do you have for a future chairman?

Publicize in the newspaper.

 
.
 
10.
Give specific and measurable results for each goal established. Describe the impact of this project on the chapter, individual members and the community. Evaluate your primary purpose.

 
 
Goal 1
 To have 30 kids in attendance 

Result
Had 26

 
Goal 2

To have 8Jaycees involved

Result
  Had 12
 

Goal 3    To have 4 jr. Jaycees participate
result        Had 5

 
 
 
INDIVIDUAL Learned how to better organize a project and a group of people
CHAPTER  Gained more community goodwill for hosting the event
COMMUNITY  Brought adults and children together for a great event
 
 
ACTUAL FINANCIAL STATEMENT FOR 

 
INCOME
PROPOSED
ACTUAL

Donations
 $ 50
$ 50

 
TOTAL INCOME
$50 
$ 50

 
 
 
EXPENSES
PROPOSED
ACTUAL

Chapter donated Supplies

            
$ 
$ 

 
Purchased supplies (itemize below)
 Trophies
$ 50
$ 50

 
TOTAL EXPENSES
$
50$50

 
  
 

