CHAIRMAN’S PLANNING GUIDE

Project Name: 2005 HotShots Competition
PLANNING

1.
Primary purpose.

The primary purpose of this project is to develop basketball skills in the youth of our community.

 The Primary purpose of this project is to 

2. Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project. 

The hot shots program is meant to help develop basketball skills in the youth of our community.  It gives our membership a chance to help youth.  Otherwise some of our members may not have an opportunity to work on basketball skills in our community.  
Briefly describe what this project is all about. Please include the Pinnacle Award area in which the project falls, for example “This project falls under the Community Services Pinnacle Award Area of the Community Development programming area of the 1995–96 Seattle Jaycees Chapter Plan. Then, write a couple of paragraphs about this project, why it is being run, history of the project, what you hope to achieve, etc. Be sure to describe where the idea came from, how it was determined that this project was needed.

This project falls under the following area of the South Dakota Jaycees State Plan:

Area of Opportunity: …Community Development Area of Opportunity
Commission
Community Youth Project
The goals for this project are as follows:

Make sure your goals are quantifiable, measurable.  Example:  To involve 20 Seattle Jaycees.  

A goal like “To have fun” won’t work however. How will you determine if this goal was actually met, how will you measure it? Surveys are very helpful in quantifying subjective types of goals, as well as ones that measure change, e.g. whether participant learned anything, changed their behavior, etc.


Goal 1
Have 40 youth in attendance at Hot Shots.

Goal 2
To involve 10 Jaycees in the project.

Goal 3
To send 3 youth to the State HotShots Competition


Goal 4 
To recruit 1 new Jaycee


Goal 5
Involve 2 Junior Jaycees in the project
3.
What are the specific manpower assignments?

Show here that there are as many people involved as possible. Jaycee involvement is a good thing! Please put addresses & phone numbers in whenever possible. Please don’t put Seattle Jaycees Headquarters address or phone number.

        Supervising Officer
Pam Mahler, Chapter President



1440 W. Flurie RD




Dakota Dunes, SD 57049




(605) 232-9940
       Duties          Executive Officer of all area committees; manage the   area budget, and ensure the         


      Goals of the Chapter Plan are met.
       Development VP
Daryl Thul, Community Development VP





201 Marie Ave





North Sioux City, SD 57049




(605) 232-3539
         
   Duties 
Assist project chair where needed.
 (Even if the supervising officer (area vice president) does not have any specific duties, put them into your plan anyway, and give them some duties — promotion from the top is always nice!) Add your area director if you are giving them any duties.

         Project Chairperson
Denny Haag



166 Suncoast Dr.




McCook Lake, SD 57049




(605) 232-3379

  Duties
Prepare CPG, update members at meeting, ensure phone calls are made to members, host project.

      
     Treasurer
Jeff Jansen




2247 Hanford St.





Sioux City, IA 51109




(605) 252-2062
Duties          Assist chairperson in preparing budget.  Ensure expenses are               paid.

Under Committee Members below, list out the duties that will need to be handled, even if you don’t have actual committee member names yet. This will help you plan the duties that you’ll need to recruit committee members to perform. Committee members should be Seattle Jaycees. Non-members should be listed under “Additional Manpower.”

       Additional Manpower
Number of members

Job Description, Date/Place/Time Needed

Bill Clements


DV School Contact – open the school and set up

 gymnasium
            2 Jaycees 

Registration before the event/Tally the score sheets
            10 Jaycees 

To announce participants, judge, score, and watch            



boundary lines

Jeff Rabbitt

Lori Rabbitt


Denny Haag


Don McEntaffer


Stacy McEntaffer


Paul W. Kaardal


Derek Lochner


Daryl Thul


Candy Meacham


Shane Meacham

Pam Mahler

4.  What specific materials, supplies, and resources will be required?

Donated materials and/or supplies

Materials/Supplies

Date Needed
   Resource

Estimated Donated Value

Promotional Flyers

1/21/05
Newspaper

$20
Participant Certificates

1/30/05
Newspaper

$20
Floor Markers (for each hot spot) 1/30/05
School


$10
Drawing Folders


1/30/05
Newspaper

$1
Pencils and Pens


1/30/05
Newspaper 

$3

Microphone


1/30/05
School


$10

100 Copies Score Sheets  
1/30/05
Newspaper

$10

100 Registration Forms

1/30/05
Newspaper 

$7

6 Registration Forms State
1/30/05
Newspaper

$1
 6 Basketballs


1/30/05
Newspaper

$60
Markers


1/30/05
Newspaper

$3

Clipboards


1/30/05
Newspaper

$5

Adding Machine


1/30/05
Newspaper

$1

100 Door Prize Entries

1/30/05
Newspaper 

$1

Marketing Materials Members  1/30/05
National Jaycees
$5

Camera 


1/30/05
Newspaper

$3

Total Items Donated






$159
Purchased materials and/or supplies

Materials/Supplies

Date Needed
   Resource

Estimated Price


12 Medals


1/30/05
Dons Pro Shop
$36
6 Trophies


1/30/05
Dons Pro Shop
$30
Newspaper AD


1/30/05
Two Rivers Times
$36
State Fee for kids to go on
1/30/05
State Jaycees

$35
Total Items Purchased






$137
5.
Describe the potential problems and solutions to successfully complete this project.

Potential Problem: 
Not enough help to run project
Solution(s): 

Use calling tree for member commitment; Ask for

 Participants from other chapters and state level Jaycees
Potential Problem: 
Not enough participants




Solution(s):             
Advertise through flyers at the school, to basketball coaches, and newspaper.

6. Complete a Proposed Budget indicating all anticipated income and expense.

INCOME
Amount/Value

Appropriation from Chapter
$137.00
          Chapter donated supplies
$0.00  

          Non-chapter donated supplies (itemize below)
Promotional Flyers






$20

Participant Certificates






$20

Floor Markers (for each hot spot)




$10

Drawing Folders 






$1

Pencils and Pens







$3

Microphone







$10


100 Copies Score Sheets  





$10


100 Registration Forms






$7

6 Registration Forms State





$1


Clipboards and File Folders





$5


Markers and tape






$3


Basketball 







$60


Adding Machine







$1
100 Door Prize Entries






$1

Marketing Materials Members  





$5

Camera 







$3

 Total Donated
$159           
TOTAL INCOME
$296.00
EXPENSES
Cost/Value

          Medals and Trophies
$66.00
          Newspaper Ad
$36.00

          Fee for Kids to go to State
$35.00
          Purchased supplies
$137.00

          Donated Supplies (Non-Chapter)
              Participant Certificates
$20.00
              Promotional Flyers
$20.00

              Floor Markers
$10.00

              Basketball 
$60.00

              Drawing Folders
$1.00

              Pencils and Pens
$3.00               

              Microphone
$10.00

              100 Copies Score Sheets
$10.00

              100 Registration Forms
$7.00

              6 Registration Forms State
$1.00

              Clipboards and File Folders
$5.00

              Markers and tape
$3.00


     Adding Machine…………………………………………………$1.00
     100 Door Prize Entries…………………………………………...$1.00

     Marketing Materials Members …………………………………..$5.00

     Camera …………………………………………………………...$3.00

         Donated Items
$159.00

TOTAL EXPENSES
$296.00

TOTAL EXPENSES and TOTAL INCOME should be the same - this will produce a balanced budget!

Re. tickets & admission fees: you should account for anticipated tickets/admission income, and complimentary (free) or discounted tickets you will give away and to who they will be given. It is chapter policy to invite the state president, state vice presidents, District 2A Director and Region 2 Director and offer free admission if they RSVP by a set date.

7.
List the specific steps to bring this project to a successful completion showing planned dates for each step.

Don’t forget to include the dates you begin to write your CPG questions #1–7, get approval for, and complete your CPG questions #8–10. Put the dates you came up with the idea for the project, and how it all came about. You don’t have to be totally accurate with these dates, that’s what question #8 is for! Do try to be realistic though, and you’ll be better prepared for your project.

Date

Projected Activity to Accomplish Planning

1/20/05
            Recruit Chairperson
1/20/05

Set date with school activity director – Bill Clements
1/20/05

Write first 7 questions to CPG
1/20/05

Create Flyers – Print 
1/20/05

Create Parent Consent Form - Print 100 Put in Box
1/20/05

Print Hot Shot Score Sheet – Print 100 Put in Box

1/20/05

Call McDonalds Get them to commit 100 food certificates

1/20/05

Get Offical Jaycees Hot Shots Rules – 3 ring binder – Print 10

1/20/05

Print out Jaycee Sign in sheet – 3 ring binder

1/20/05

Print out 100 participation Certificates – Put in Box

1/20/05

Put Together Age folders for each category and put in box

1/20/05

Pens, Pencils, Tape, Clipboards in Box

1/20/05

Order Trophies from Don’s Trophies

1/20/05

Basketballs at Newspaper

1/21/05

Drop off flyers – Tina and Deb 

1/24/05

Call Basketball Coaches

1/24/05

Put Adding Machine in the box

1/24/05

Put Recruiting material in box

1/24/05 

Put together Folders for Drawing put in Box
1/24/05

Make Signs for the tables for age categories put in Box

1/24/05

Call membership to ask for help

1/25/05

Call members to ask to participate

1/25/05

Picked up coupons from McDonalds – Put in Box

1/26/05

Ad to appear in newspaper

1/28/05

Call people who committed to remind them to come

1/28/05

Pick up Banner

1/30/05

Take Box and Banner to Event

1/30/05  

10 am check to make sure you have everything

1/30/05

Noon – Meet Bill Clements to set up gym

IMPLEMENTATION AND EVALUATION

`   8.  Record any revision of the original plan.

We allowed some players to shoot early and some to shoot late due to scheduling conflicts with basketball games.

Revised Budget

INCOME
Amount/Value

Appropriation from Chapter
$150.35
          Chapter donated supplies
$0.00  

          Non-chapter donated supplies (itemize below)
Promotional Flyers






$20

Participant Certificates






$20

Floor Markers (for each hot spot)




$10

Drawing Folders 






$1

Pencils and Pens







$3

Microphone







$10


100 Copies Score Sheets  





$10


100 Registration Forms






$7


6 Registration Forms State





$1


Clipboards and File Folders





$5


Markers and tape






$3


Basketball 







$60


Adding Machine







$1
100 Door Prize Entries






$1

Marketing Materials Members  





$5

Camera 







$3

 Total Donated
$159           
TOTAL INCOME
$309.35
EXPENSES                                          Proposed
Actual
          Medals and Trophies                                   $66.00                             $78.00

          Newspaper Ad                                             $36.00                             $37.35

          Fee for Kids to go to State                           $35.00                             $35.00
          Purchased supplies                                     $137.00                            $150.35
          Donated Supplies (Non-Chapter)
              Participant Certificates
$20.00
              Promotional Flyers
$20.00

              Floor Markers
$10.00

              Basketball 
$60.00

              Drawing Folders
$1.00

              Pencils and Pens
$3.00               

              Microphone
$10.00

              100 Copies Score Sheets
$10.00

              100 Registration Forms
$7.00

              6 Registration Forms State
$1.00

              Clipboards and File Folders
$5.00

              Markers and tape
$3.00


     Adding Machine…………………………………………………$1.00
     100 Door Prize Entries…………………………………………...$1.00

     Marketing Materials Members …………………………………..$5.00

     Camera …………………………………………………………...$3.00

         Donated Items
$159.00

TOTAL EXPENSES
$309.35
List people here who joined your committee after you completed question # 3, and any duties that changed from those described in question #3. Put down the date new people joined the committee and why they joined. Put those dates in your question #8 timeline as changes also.

9. What changes or recommendations do you have for a future chairman?
I would run an afternoon and an evening session.  This would allow for more people the opportunity to shoot the basketball.  Everything ran smooth and there were no complaints brought forward.
10.
Give specific and measurable results for each goal established. Describe the impact of this project on the chapter, individual members and the community. Evaluate your primary purpose.

Primary purpose
 

What is the one reason you want to successfully run this project? Be sure to write only ONE reason!

Result

 

Result - 

Goal 1
Have 40 youth in attendance at Hot Shots.

Result:       Had 29 youth in attendance.  

Goal 2
To involve 10 Jaycees in the project.
Result:        10 Jaycees, 1 Jaycee Senator, and Three Tea Jaycees.

Denny Haag

Paul W. Kaardal

Jeff Rabbitt

Candy Meacham

Pam Mahler

Don McEntaffer

Beth Lane

Lori Rabbitt

Stacy McEntaffer

Daryl Thul

Dr. Dan Rabbitt

Chad - Tea

Nathan Peterson - Tea

Cindy Hart- Tea

Goal 3
To send 3 youth to the State HotShots Competition

Result:        Have three youth who have expressed interest.

Goal 4 
To recruit 1 new Jaycee

Result:        Did not recruit one Jaycee but set up Jaycee Creed banner and had application table on hand.
Goal 5
Involve 2 Junior Jaycees in the project
Result:       Quinn Mahler was official photographer for event.  Brittney Rabbitt was official score keeper on the computer.  Krystle Meacham shot and got second place in the girls 11 to 12 division.
IMPACT:Restate your primary purpose and describe just how well the project met it. Then restate each of your goals and evaluate them here.  You can just copy, then paste your primary purpose, and goals from questions #2 here, then add a result line. Results can be evaluated by percentage. For example, if one goal was to have 25 people attend, and 50 actually attended, you can say you met that goal by 200%.

Use the areas below to describe the impact that this project had on the individual, the chapter, and the community.  This is where you will show how the project was a success for the chapter, the community and you, as the chairperson, or for an individual involved in the project.  Let this area tell about the success and the benefits of the project.  There are some, or you wouldn’t have gotten this far with this project.

Chapter Impact
The Hot Shots competition has been run many times before by the GDV Jaycees.  This was the first year our chapter went to a business in our community and asked them to give us coupons so each player received a food coupon.  There was a good interaction between the Jaycees, Junior Jaycees, Shooters, and Parents.
Individual Impact
As Chairman I found organizing and having everything ready well in advance was beneficial to the Hot Shots Competition.  Designating someone as photographer helped us record the event for future marketing opportunities.  Using technology in score keeping made this event a huge success.
COMMUNITY

Running events without a flaw gives people a chance to see what the Jaycees are all about.  The organization gives members of the Dakota Valley community an opportunity to show others in the community their leadership ability.  We are handing out the trophies at a basketball to highlight our success running this great event.
